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Dear Colleague,

M odernisation of the Federation

In the spring of 2004, in response to a UK sports council initiative and with the
support of BSSF Congress, a Modernisation Working group (MWG) was set up.

Its membership consists of one nominee from each of the nine Member Groups with
Fiona McNeilly as Chairman, funded by Snowsports GB. The remit was to review the
current activity and scope of all Member Groups and the Federation, assess their
effectiveness and efficiency and identify broad areas of work where these could be
improved. Alternatively to report back with sound reasons why modernisation is not
appropriate at this time. It was implied that future sports council funding would be
dependent upon this exercise being carried out efficiently.

Full details of current progress to date and papers can be found on the Snowsport
England website. There is an opportunity for the membership to feedback their views
and comments on Modernisation through an email, web based forum. Details about
how to register can be found at www.snowsportengland.org.uk under header ‘Latest
Additions and Updates — updates on modernisation, p6’. Please notify your
members if they would like to have their say on future proposals to read the
information and register before August 31°' 2005.

Snowsports in the UK are faced with many exciting challenges in the years to come,
and it is important the membership has the opportunity to have an input on the future
direction of the sport.

Yours Sincerely

Trish Ball
Chief Executive
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