
 
Snowsport England 
Funding Bid 2009-2013 to Sport England 
 
 
 

 
 



2 

 
 

  

Contents 
 
Executive Summary ......................................................................................... 3 
 
1. Introduction ............................................................................................... 5 
 
2. Background............................................................................................... 6 

2.1. Snowsports ........................................................................................ 6 
2.2. Snowsport England ........................................................................... 6 
2.3. Facilities ............................................................................................. 7 
2.4. Clubs ................................................................................................. 8 

2.5. Competitive Structure ........................................................................ 9 
2.6. Snowsports in Schools .................................................................... 13 
2.7. Snowsports in Higher Education ...................................................... 14 

2.8. Coaching ......................................................................................... 14 
2.9. The Profile and Demographics of Snowsports ................................. 15 
2.10. Communication .............................................................................. 18 

 
3. Summary of observations and delivery through interventions ................ 20 

_Toc212473122 
4. Interventions ........................................................................................... 22 

4.1. Intervention 1 ï Increasing Participation & Membership .................. 22 

4.2. Intervention 2 ï Clubs & Coaching .................................................. 30 
4.3. Intervention 3 - Performance Pathway and Talent Identification ...... 38 

 
Appendices .................................................................................................... 47 

a. Snowsport England Forward Plan 2007 - 2010 ............................... 48 

b. Crystal Ski Industry Survey 07/08 .................................................... 56 

c. Maps ................................................................................................ 59 
I. Facilities in England ................................................................... 59 
II. Snowsport England affiliated clubs ......................................... 60 

III. Location of performers and their disciplines ............................ 61 
IV. Participation rates ................................................................... 62 

d. Snowsport England Structure .......................................................... 63 

e. Snowsport England Staffing Structure ............................................. 65 
f. Calendar of national competitions ................................................... 66 

g. Snowcamp plan ............................................................................... 68 
h. Graphs to show the targeted increase in Snowsports ......................... 72 
i. .....Graphs to show the targeted increase in 5-18 participation and school 
club links over the funding cycle ............................................................. 73 
j.    The Dave Ryding Story ..................................................................... 74 

 



3 

 
 

Executive Summary 
 
This document presents Snowsport Englandôs submission to Sport England 
for 2009-13. 
 
Our plan will deliver the following: 
 

OUTCOME WHAT WE WILL 
DELIVER 

SPORT ENGLAND 
CONTRIBUTION 

SNOWSPORT 
ENGLANDôS & 
OTHERS 
CONTRIBUTION 

GROW 7 000 increase in 
participants doing  
1x30 per week 

£457,146 £81,260 

SUSTAIN 5% increase in 
satisfaction levels 
amongst participants 
within England 

£461,854 £18,500 

EXCEL A talent support 
structure within 
Snowsports that 
supports all 
disciplines 

£76,160 £117,000 

Total £995,160 £216,760 

 
As well as delivering Sport Englandôs outcomes, this investment will deliver 
the following key improvements to Snowsport England and to Snowsports 
 
ü An increased public profile of Snowsport England and skiing and 

boarding 
 
ü Improved access to new and existing facilities for clubs and Snowsport 

England Members 
 
ü More participants from BME and under privileged communities 

 
ü Snowcamp extended beyond London to offer Snowsports to other 

disadvantaged people from inner-city areas 
 
ü A targeted group of premier Snowmark clubs (Clubmark) that will offer 

a wide range of possibilities and activities to the whole community that 
they serve. 

 
ü An accreditation system for Alpine Race Academies  
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ü Integration of Higher Education Snowsport Clubs into Snowsport 
England 

 
ü coaching structure that integrates sport coach UK and ensures there 

are sufficient coaches of the right type in the right places 
 
ü A LTAD programme featuring regional workshops and greater support 

for the national coach 
 
ü A well structured talent identification and regional support structure 

within Snowsport England which supports all the disciplines 
 
ü A well resourced competition programme, which offers greater 

possibilities to state schools through a clear national competition frame 
work 
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1. Introduction 
 
This document presents the Snowsport England case for Sport England 
support from 2009-13.  Snowsport England is not currently funded by Sport 
England so we have outlined the current position of snowsports within 
England the role we can have in delivering Sport Englandôs outcomes and 
working on the observations presented.  Our application is for a total of 
£995,160 
 
Our application is presented as a development over the 4 year cycle.  We 
would like Snowsport England to grow organically so there is an increasing 
funding profile over the 4 year funding cycle.  Our plan is to deliver the Sport 
England outcomes in years 3 and 4, as this allows us time to develop as an 
organisation to deliver the outcomes.  Our interventions will directly contribute 
to increased participation, improved satisfaction and a clearer talent pathway 
for all disciplines within our sport.   
 
Snowsport England is very well placed to deliver increased weekly 
participation in snowsports and also an increase in satisfaction levels amongst 
participants, clubs, volunteers and those involved with Snowsports training 
and coaching.  Our target is to have 12 000 extra people participating in 
Snowsports 1 x 30 per week.. This will mostly be delivered in years 3 and 4 of 
the funding cycle.  
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2. Background 
 

2.1. Snowsports 

 
The word Snowsports conjures up images of mountains, holidays and having 
fun with friends and families.  The sport offers so much more.  For a start 
there are many different sports within this sport; there are also many facets 
and different ways that people can participate. 
 
There are different forms too, depending on whether you are a skier or a 
boarder.  There are also different forms of skiing which include alpine skiing, 
Nordic or cross country skiing, ski touring and telemark.  From a competitive 
perspective there are even more events in which people can take part in: 
 
ü Alpine Skiing ï slalom, giant slalom, super G and downhill 
ü Nordic skiing ï biathlon (shooting and skiing) cross country or roller 

skiing 
ü Freestyle Skiing ï moguls, aerials, ski ballet 
ü Skier or boarder Cross 
ü Snowboarding  - freestyle, half pipe, big air, slope style, parallel slalom 

or alpine 
ü Ski Jumping 

 

2.2. Snowsport England 

 
Snowsport England (SSE) is the Governing Body for Skiing, Snowboarding, 
Nordic, Telemark, Skiercross (new Olympic sport in 2010), Ski jumping and 
Freestyle in England.  It has a membership of 19 337 members and 76 
member clubs.  These figures are rising and have been doing so since 2004 
(3% increase). 
 
Snowsport England has a small but efficient office based in Halesowen in the 
West Midlands.  There are 4 full time and 2 part time staff.  These staff are 
supplemented by volunteers and a Head Coach whose post is funded by 
skiers in the England Ski Squad.  (See appendix e for staff structure and 
appendix d Snowsport England Structure) 
 
Snowsport England is supported in its activities by a regional structure. 
 
Over the last few years Snowsport England has transformed the way it 
delivers its functions and is in a strong position, but has limited the number of 
projects that it delivers due to minimal resources, particularly in terms of 
personnel, IT and website.  It relies heavily on volunteers to deliver much of 
its work. 
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Examples of the strength of Snowsport England are that it is financially 
secure, but heavily reliant on membership income, it is currently working 
toward the Advanced Standard for Child Protection.  In 2007 it produced its 
Corporate Plan which identified seven key objectives for delivery (see 
appendix a): 
 
ü Goal 1 - To develop lifelong membership, participation and interest in 

snowsports 
 
ü Goal 2 - To maintain and promote a culture which embraces diversity 

and equality of access to activities and support systems 
 
ü Goal 3 - To continue the development of quality snowsport education 

and training programmes 
 
ü Goal 4 - To develop clearly defined pathways for all English teams 

across all snowsports disciplines  
 
ü Goal 5 - To develop strategic partnerships for the wider advancement 

of all snowsport disciplines 
 
ü Goal 6 - To develop a more effective communications system with the 

snowsport community and to raise the profile of snowsports with 
strategic bodies, funding agencies and the wider general public 

 
ü Goal 7 - To ensure that financial stability and independence underpins 

the organisation and its strategy  
 
These goals were to be delivered by 2010, and were developed under the 
current financial and staffing arrangements which are limited.  However 
participation in Snowsports is growing as evidenced by the growing 
membership and the number of people racing, and the sport developing and 
changing and proving attractive to people of all ages 
 
Observation ï The lack of resources are limiting the amount of 
development that Snowsport England can undertake 
 
Observation ï Participation in Snowsports is growing 
 

2.3. Facilities 

There are 47 facilities for Snowsports in England.  Of these 5 are indoor snow 
slopes (one of which is due to open in April 2009) and the remainder are 
ñplasticò slopes.  There is another indoor slope which has recently been 
granted planning consent near Ipswich.  This will be one of the largest indoor 
slopes in the world and will prove a tremendous boost to participation.  The 
various indoor snow slope operators are all looking for new sites and there will 
be an increase in indoor slopes over the next 5 years, sites have been 
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proposed at Hemel, High Wycombe, Ipswich, Southampton, Thurrock and 
there are other sites been proposed but the locations are unknown. 
 
The management of these slopes is varied, with some being privately 
managed, others being managed by clubs and a small numbers being owned 
by Local Authorities.  For the majority of Snowsport disciplines, with the 
exception of roller skiing, access to snow or an artificial surface is critical.  The 
quality of these facilities varies considerably, and several have closed in 
recent years, and there are some which are currently under threat. 
 
The spread of facilities is also incomplete.  There are few facilities for 
snowsports in the East Midlands and Yorkshire.  This is affecting participation 
(see appendix c (i) for location of facilities). 
 
There is a growth in indoor snow provision which is changing the face of 
English skiing, as artificial snow is an attractive alternative to plastic.  These 
slopes are limited in number and in several areas of the country there are no 
indoor slopes within a 2 hour drive.  It is important to recognise that these 
facilities are even more expensive to run and maintain than plastic and cost 
becomes a major factor in peopleôs ability to participate. 
 
Observation ï There is a lack of facilities in the East Midlands and 
Yorkshire 
 
Observation ï Several slopes are under threat or in a poor condition  
 
Observation ï There is an opportunity for the provision of more indoor 
slopes in strategic locations 
 

2.4. Clubs 

There are 76 clubs currently affiliated to Snowsport England, and these clubs 
are a vital part of the structure of the sport. 
 
The Clubs are located all over England, and vary in size from the largest club 
with over 4000 members, to small clubs with less than 20 members.  These 
clubs vary in the services they provide, from those which exist to provide 
facilities for Snowsports when conditions permit during the winter, to clubs 
which mange their own facilities and provide a full range of services from the 
complete beginner to the most experienced racer, to clubs which exist purely 
to race. 
  
There are also a small number of Clubs that have no base in the UK, and 
operate in the Alps. 
 
The services that the clubs provide will vary considerably dependant upon the 
size of the slope that they operate from, which can be as short as 100m, and 
also the surface that is provided.  The majority of clubs are for alpine skiing, 
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freestyle and snowboarding, but there are also a small number of Nordic ski 
clubs. 
 
The indoor slopes can provide a full programme, but some clubs may have 
difficulty accessing sufficient slope time to deliver a full programme due to 
commercial conflicts.  On slopes which have a carpet style surface is very 
difficult to provide race training as it is very difficult to secure poles, but is 
good for snowboarding and freestyle, as opposed to the more well known 
ñbristleò slopes which are able to take a pole, but unkind for beginners. 
 
There are few clubs in the East Midlands and Yorkshire which limits 
opportunity for participation; however this is due to the lack of available 
facilities (see appendix c (ii) for mapping of the different types and location of 
Snowsport England clubs) 
 
Club members range enormously in their participation.  There are many for 
whom skiing is a relatively seasonal activity, and they use their club as a 
warm up venue before heading off to the Alps or further afield.  Others ski or 
board once or twice a month to improve performance, or attend a course.  
There are a core of people who are totally committed to their sport, and will 
train several times a week throughout the year.  For many of these, their sport 
is a massive commitment as they not only train regularly, but also they 
compete extensively all over the UK and abroad.   
 
Observation ï there are few clubs in the East Midlands and Yorkshire 
 
Observation ï some clubs have difficulty accessing sufficient slope time 
due to commercial pressures 

2.5. Competitive Structure  

Snowsports have a very wide base of participants who range from the total 
beginner, to the world class racer.  The vast majority of people who take part 
in the sport do so as a holiday activity, and never look to take their sport any 
further.  Within this group are a large number of people with very high levels 
of competence. See appendix j for an example of how people enter the sport 
and get involved in competitions. 
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There are a small number of people who do choose to compete, and this 
number is growing.  The structure by which they do this varies enormously 
from discipline to discipline.   
 
Within alpine skiing the performance pathway is reasonably well defined, with 
some weaknesses.  This is particularly around the integration of the 
competitive schools skiing programme, which attracts participants mainly from 
the private school sector.  However this structure is not widely known 
amongst the general skiing population.  There are opportunities to race both 
in England on plastic, or on the new indoor ski slopes, and abroad, normally in 
the Alps.  The programme attracts racers from as young as 4 years old, right 
through to a very well established masters programme. 
 
The ski racing season is split into two distinct parts, winter and summer.  In 
the winter there are a number of ñBritishò races which include the English 
Alpine Championship which can attract up to 350 racers ranging in age from 7 
upwards.  In addition there are other Federation International de Ski (FIS) 
races which are managed by each country, British Racers can only race in 
these races from the age of 15 upwards and if they have reached a sufficient 
standard which is judged on a points system based on races competed in. 
 
 
The English Alpine Championships which were held in Bormio, Italy in 
February saw an English entry of: 
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Minis (under 11)     10 girls  20 boys 
Children (11-15)     49 girls   68 boys 
Juniors (16-19), Seniors, Masters   41 females  65 males 
Total       253 
(This was supplemented by racers from abroad) 
 
A typical race programme for English racers includes: 
 
January  British Alpine Race Ski Clubs Championships  Les Menuires 

British Schoolboys/Schoolgirls Championships  Meringen/Flaine 
Welsh Championships     Champery 

February English Championships     Bormio 
March  Interschools Championships    Chamonix 
March/April British Championships     Meribel 

Scottish Championships     Courchevel 
 
There is a very strong summer programme of races across England with a 
race almost every weekend from April through to October.  In 2008 there were 
43 national races planned (see appendix f for calendar of competitions).  
These take place both indoors and outdoors and again regularly attract up to 
300 entries.  This list does not include the local summer league races that are 
run around the country for lower level participants.  This programme of races 
requires considerable commitment and investment of resources. 
 
Observation ï there is an active programme of racing for alpine skiers 
both in England and overseas. 
 
Many of the racers involved in all of the programmes identified above will not 
only be racing in these events, and training in the UK at one of the clubs, but 
also abroad during the winter.  Due to the fact that it is possible only to train 
for slalom racing in England, it is necessary to move abroad to be able to train 
for the longer disciplines of Giant Slalom, Super G and Downhill.   
 
There are a number of race academies based in France and Austria as well 
as in North America.  These academies vary considerably in the services that 
they provide, but all provide daily race training, and some also provide 
academic support as some young people will be based at their academy for 
the majority of the winter season, from December through to April making 
schooling very difficult.  There is no regulation of these academies at present. 
 
Observation ï there is no accreditation system for Alpine Academies 
 
The structures for Snowboarding sit outside of Snowsport England, and there 
is no clear pathway for development, again there are competitions in the 
winter, and in the summer.   
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Within Freestyle there is a limited structure providing opportunities for people 
to join England and GB squads as part of their progression to international 
competition.   
 
In other disciplines such as Skiercross there is no structure at all, and 
performance at any level is usually either by accident, or totally self supported 
outside of the UK.  However this year, for the first time, there has been an 
indoor skier cross series based at the indoor centres with a series of 5 races 
which has provided an excellent introduction to the sport.  
 

 
 
Observation ï there are no, or weak structures for Skiercross, Freestyle 
or Snowboarding 
 
The distribution of performers in Snowsports shows some interesting 
variations.  Whilst there is a reasonable distribution of alpine skiers with the 
exception of the East Midlands and large areas of the South West, the 
distribution of other disciplines is more concentrated (see appendix c (iii) for 
distribution map of performers)  
 
Freestyle performers are concentrated in West Yorkshire and the North of 
England, indicating the success of the development programme that has been 
operating in and around Sheffield for several years.   
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Observation ï There are few performers in skiing living in the south 
west, east midlands and the north of England 
 
There are surprisingly few registered snowboard performers, reflecting the 
lack of structured competitive opportunity within England as a whole.  There 
are even fewer Nordic performers which reflects the low participation levels in 
this form of the sport 
 
Observation ï there are few snowboard or Nordic performers 
 

2.6. Snowsports in Schools  

Snowsports are a popular feature in many schools calendars, but all too often 
this is the school trip during the February Half Term, which for most people 
involved is seen as a holiday.  The Crystal Ski Industry Report estimated that 
140,000 young people went on a school ski trip in 2007/8.  The Youth Sport 
Trust School Sport Survey identified only 405 schools that offered Snowsports 
with 108 school club links.  This clearly identifies that schools have not yet 
identified Snowsports as a regular sporting activity.   
 
Preliminary investigations have shown that few PDM, SSCoôs or CSPôs 
recognise the value of Snowsports, or indeed have much information about 
the sports, or the opportunities that they offer. 
 
Recently there have been some examples of programmes to introduce 
snowsports to schools and to start to rectify this issue.  An excellent example 
of this is where Norfolk Active recently included Snowsports within their 
Extended Activities Programme.  They ran two sets of after school activities 
attracting 15 participants to each.  The project was extremely successful with 
almost 100% retention rate.  The project was also extremely successful in 
attracting girls to the sport.  The long term impact is that the project will be 
repeated, and more importantly that at least one person has joined Norfolk Ski 
Club and encourage a sibling to become involved as well.  This project was a 
trailblazer for the newly announced ñSport Unlimitedò programme. 
 
From a competitive perspective there is an annual series of races organised 
by the English Schools Ski Association (ESSKIA).  There are 6 area heats 
leading to the National Finals.  Schools that are successful then progress 
through to the British Finals.  This annually attracts 180 teams from around 90 
schools across the country. 
 
However there are a disproportionate number of teams from private schools 
who participate in these races 
 
Another example or work in schools is the development of a school club link 
which has been established between Xscape Race Team, based in Milton 
Keynes, and Bedford Modern School.  The school have participated in the 
ESSKIA races for several years with little distinction.  Over the last 12 months 
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the school have employed one of the clubôs coaches who has been working 
with the school team, and 5 of the school team have now joined Xscape Race 
Team and train on a regular basis.  In this yearôs ESSKIA races they won their 
regional heat and came third and fourth in the National Finals 
 
Observation ï few schools appear to be offering Snowsports as part of 
their extended activities 
Observation ï There is little information about local clubs given to the 
140,000 people who go on school ski trips 
Observation ï Only 108 school club links exist 
 
Observation ï Schools, PDM, SSCo and CSP are unaware of the 
opportunities that exist for Snowsports 
Observation ï State schools are not taking advantage of the race 
programme that exists for skiing 
 

2.7. Snowsports in Higher Education 

 
There is a very active Snowsports scene within Higher Education.  A large 
part of this is recreational, but there is also a strong competition structure for 
both skiing and snowboarding which takes place both on artificial snow and in 
the Alps.  However these are not integrated to the Snowsport England 
structure. 
 
Observation ï there is a need to integrate the HE Snowsport Clubs into 
the SSE structure to be able to increase the quality of the experience 
and offer a wider range of opportunities within Snowsports. 
 

2.8. Coaching 

 
Snowsport England has had a coaching scheme for over 30 years which is 
internationally recognised by IVSI (International Federation of Snowsports 
Instructors).  This has recently been re-launched as UK Snowsports and 
brings together all the Home Nationôs coaching structures into one scheme.  
The coaching scheme is for coaches, leaders and instructors working with 
clubs and other organisations at a local level. 
 
Snowsport England has been working with Sports Coach UK and has now 
been recognised as one of the sports they will be working with.  The long term 
aim is to ensure the integration of the UK Snowsports coaching scheme into 
the UK Coaching Framework 
 
At present Snowsport England have 1080 coaches on their database, of 
whom 745 are male and 335 are female (approx).  They are split between the 
following disciplines: 
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ü Alpine 
ü Snowboarding 
ü Freestyle 
ü Nordic 

 
There is little data from Sports Coach UK which adds any additional 
information about coaching in any of the Snowsport disciplines.  However it is 
likely that more data will become available as a result of future research. 
 
Coaching Pathway is essential to be able to deliver satisfied participants 
within the sport.  It has been shown that coaches and leaders can be the 
single most influential factor for staying involved in sport (Biddle and Mutrie).  
It is therefore essential that if our interventions in all three areas of grow, 
sustain and excel, are to be successful that this needs to be developed on the 
basis of a strong coaching workforce which reflects the needs of current and 
future participants in the sport. 
 
Observation ï there is a strong need to ensure that there are sufficient 
coaches of the ñrightò types in the ñrightò places to meet the needs of 
Snowsports as they grow 
 
 

2.9. The Profile and Demographics of Snowsports 

 
There can be no doubt that participation in snowsports is popular.  The Active 
People Survey (2006) identified that there were 185,000 regular participants 
over the age of 16.  The Crystal Ski Industry Report estimated that 1,227,000 
people took part in Snowsports during the 2007/8 season, of these 140,000 
people went on a school trip.   
 
The Active People Survey identified that there were 151,000 people who 
would like to take part in Snowsports which identifies a big potential market for 
the sport to engage with.  Of these 101,000 were interested in skiing and 
50,000 were interested in snowboarding. 
 
Observation - there is massive potential for increasing participation in 
Snowsports 
 
The profile of people who participate in Snowsports is different from many 
sports.  People who take part in Snowsports do so to a much older age than 
other sports.  There is very little drop off in participation post 19, but the sport 
is very quickly picked up again after the age of 24 and continues to rise until 
35-44 age group.  There is no significant drop off in participation until people 
reach retirement age. 
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According to the Active People Survey, 39% of people who participate in 
Snowsports are female and 61% male.  Female participation was just below 
the average for all sports.  4.5% of disabled people participate in Snowsports 
which is below the average for all sports (8%) 
 
Observation ï participation rates for women and girls and disabled 
people are below average for most sports 
 
Despite these figures there has been a strong track record in developing 
Snowsports for disabled people with excellent programmes being provided 
through organisations such as Back Up and Disability Snowsport UK.  Some 
of our disabled skiers are ranked very highly at a world level.  Research about 
access to sport by disabled people has consistently cited lack of information 
and lack of awareness of opportunity as a major barrier to participation.  In 
addition lack of awareness by coaches and fear have also been critical 
barriers to participation. 
 
The survey showed that very few people from Black and Minority Ethnic 
communities participate in Snowsports.  However there were some interesting 
variations with ñWhite otherò and ñChinese otherò people demonstrating higher 
than average levels of participation and several Asian and Black groups 
showing no participation at all.  Current membership of SSE from BME 
communities is 0.75% 
 
Observation ï Participation rates for most BME communities are well 
below the remainder to the British population 

Participation in Snowsports
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According to the Active People Survey, participation in Snowsports is strongly 
linked to financial status.  People on lower incomes do not access the sports 
as much as people with higher earning levels.  However, there may be other 
factors at play here which include lack of awareness (especially of options 
available locally as well as lack of role models and leaders).  Evaluation of the 
Sport Action Zone Projects by Sport England has shown that charismatic 
leaders can play a large part in changing participation as can personal 
approaches at a grass roots level. 
 
Observation ï strong development programmes led by charismatic 
leaders are important factors in encouraging people to be come 
involved in sport 
 
Snow-Camp is a youth charity providing disadvantaged young people from 
Londonôs inner city areas with the chance to experience mountain sports.  As 
well as offering the opportunity to learn to ski or snowboard, during a weekôs 
stay in the French Alps, Snow-Camp includes a Life-Skills course designed to 
enable young people to reflect on the key observations that impact their lives.  
This programme has had a major impact on these young peopleôs lives, when 
it was launched in London in 2007.  They are currently running the 2008 
programme and Snowsport England is a partner organisation.  More 
information about the programme can be found at www.snow-camp.co.uk 
 
This programme has been recognised for its contribution to the development 
of young people and Gerry Sutcliffe, the Minister for Sport has said: 
 

Participation in Snowsports by Ethnic Background
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ñAs Sports Minister, I support Snow-Camp because it gives 
disadvantaged young people the chance to take part in a sport 
they otherwise wouldnôt be able to afford.  Skiing and 
snowboarding are great fun and great for fitness, but what 
makes Snow-Camp such a fantastic project is that it also uses 
snowsports to teach young people life-skills.  I hope Snow-
Camp goes from strength to strength and the ski and 
snowboard industry continue to support the project.ò 

 
 
Observation ï Snowcamp is only available to young people in the 
London Area 
 
There is considerable variation in participation levels across England (see 
appendix c (iv) for mapping of participation levels).  Areas with highest 
participation are Central London and Surrey, but there are consistently low 
levels of participation in the East Midlands and also, to a lesser extent, the 
North East of England.  This is also consistent with the location of facilities. 
 
Observation ï participation in snowsports in significantly lower in 
certain areas of the country 

2.10. Communication 

 
There is very little awareness that snowsports can be undertaken all year 
round.  All too often individuals and sports professionals (PDM, CSP and 
Sports Development Officers) are very surprised about the range of 
opportunity to participate in skiing and snowboarding that exists in England.   
 
They are unaware of the fact that between April and September there are 
around 40 nationally sanctioned events plus a host of other more local events 
for skiing which take place on a combination of plastic and artificial snow.  In 
addition for the first time in 2008 there has been and indoor Skiercross series, 
and well as an extended indoor snow series.  These events can attract over 
200 participants of all ages from 7 to 60 plus.   
 
In addition to those who compete there are many other people who participate 
in other ways through recreational skiing.  There has traditionally been very 
little knowledge about snowsports, beyond that as a holiday activity, and it has 
not been viewed as a serious sporting opportunity.   
 
Raising awareness of snowsports is an important component of the 
development of the sport.  Working to the principle that skiing is for life, and 
not just for holidays is a message that needs to be heard clearly by all.  If this 
message can be heard and understood, then participation at all levels will 
increase.  This will work alongside the increase in indoor snow facilities that 
are being planned around the country. 
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For the other interventions to work Snowsport England needs to develop a 
clear communications network and marketing strategy.  This needs to include 
a drive to promote Snowsport England as the Governing Body for Snowsports 
in England and the first point for information about the sport. 
 
In addition work needs to be undertaken with clubs so that they feel supported 
in their role in this important area and are able to deliver. 
 
Observation ï Snowsport England needs to develop and deliver a strong 
communication strategy to raise awareness of Snowsports and the 
opportunities that exist at clubs in England. 
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3. Summary of observations and delivery through 
interventions 

 

Intervention 1 Increasing Participation and membership 

The lack of resources are limiting the amount of development that 
Snowsport England can undertake 

Participation in snowsports is growing 

There are a lack of facilities in the East Midlands and Yorkshire 

There are few clubs in the East Midlands and Yorkshire 
Few schools appear to be offering snowsports as part of their extended 
activities 

Schools, PDM, SSCo and CSP are unaware of the opportunities that exist 
for snowsports 
State schools are not taking advantage of the race programme that exists for 
skiing 

Snowcamp is only available to young people in the London Area 
Participation in snowsports in significantly lower in certain areas of the 
country 

Snowsport England needs to develop and deliver a strong communication 
strategy to raise awareness of snowsports 

There is massive potential for increasing participation in snowsports 
There is an opportunity for the provision of more indoor slopes in strategic 
locations 
Participation rates for most BME communities are well below the remainder 
to the British population 
 

Intervention 2 Clubs & Coaching 

The lack of resources are limiting the amount of development that 
Snowsport England can undertake 

Snowsport England needs to develop and deliver a strong communication 
strategy to raise awareness of snowsports 
There is a strong need to ensure that there are sufficient coaches of the 
ñrightò types in the ñrightò places to meet the needs of snowsports as they 
grow 

Several slopes are under threat or in a poor condition  

Some clubs have difficulty accessing sufficient slope time due to commercial 
pressures 

There is a need to integrate the HE Snowsport Clubs into the SSE structure 

participation rates for women and girls and disabled people are below 
average for most sports 
Strong development programmes lead by charismatic leaders are important 
factors in encouraging people to be come involved in sport 
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Intervention 3 Performance Pathway and Talent Identification 

The lack of resources are limiting the amount of development that 
Snowsport England can undertake 

Snowsport England needs to develop and deliver a strong communication 
strategy to raise awareness of snowsports 

There is an active programme of racing for alpine skiers both in England and 
overseas. 

There is no accreditation system for Alpine Academies 

There are no, or weak structures for SkierCross, Freestyle or Snowboarding 

There are few performers in skiing living in the south west, east midlands 
and the north of England 

There are few snowboard or Nordic performers 

Intervention 4    Children and young people 

Schools, PDM, SSCo and CSP are unaware of the opportunities that exist 
for snowsports 
State schools are not taking advantage of the race programme that exists for 
skiing 
There is little information about local clubs given to the 140,000 people who 
go on school ski trips  
Only 108 school club links exist 



22 

 
 

4. Interventions 
Please note that there may be some disparity between the areas that the 
interventions have been allocated to and the budgets.  We have chosen to 
allocate interventions to the area that they most significantly contribute to, but 
in budgetary terms have been more specific. 
 

4.1. Intervention 1 ï Increasing Participation & Membership  

 
 

Introduction This intervention establishes a structure that will promote 
participation in snowsports and encourage participation in 
snowsports more regularly within the UK and ultimately to 
join Snowsport England. 

Outcomes 
(Sport 
England):   

Grow & Sustain 
Grow:  Introduce people to snowsports for the first time and to 
increase the number of people who take part in Snowsports.  
12 000 increase in participants doing 1 x 30 per week, from 
127,401 to 139,401.  Increase club membership by 5813 
Sustain:  To increase participant satisfaction levels by 5% within 
England. 

Strategic 
priorities  
 

ü To increase the number of young people accessing the sport 
through Sport Unlimited and other programmes   
 

ü To grow participation by 12,000 by targeting areas with new 
facilities and establishing strong relationships with the 
management of new facilities 

 
ü To grow Snowsport England membership by 30% by 2012.  To 

achieve this we will review and modernise our membership 
structure and application processes by creating new 
categories of membership (and associated benefits).  The 
main focus will be on linking in with HE Snowsports clubs and 
generating a new market, and developing our online 
resources, including a membersô area on 
www.snowsportengland.org.uk  

 
ü We see it as a priority for us to enhance the profile and 

perception of Snowsport England in the eyes of the public and 
to ensure that Snowsports are seen as a sport to do in 
England as well as on holiday abroad.  We believe that there 
is a need to change the current perceptions of Snowsports by 
emphasising the myriad of opportunities available, create a 
more varied image of the sport (i.e. its health, fitness and 
lifestyle benefits) and to ensure that media reports are well-
informed through the use of role models and media profile. 

http://www.snowsportengland.org.uk/
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Interventions 
required 
 

What we will do 
 
ü Increase the number of people who go skiing and boarding, 

and achieve sustained growth in snowsports and in Snowsport 
England membership we will: 
 

ü Work to develop new and improved facilities and better access 
to facilities with the assistance of the Sport England planning 
team in the following areas: 
 

¶ Further analysis on demand for the sport, and the 
identification of priority locations for new indoor facilities; 

¶ Legal advice and support on access to facilities, including 
potential standard model clauses for freehold and S106 
legal agreements; 

¶ Project Based guidance for dry ski slopes investigate ways 
of increasing viability and quality; 

 
ü Raise awareness of the opportunities for extended activities to 
PDMôs, SSCoôs, sports development officers and CSPôs.  
 

ü Develop and publicise regional programmes 
 
ü Increase participation from disadvantaged inner city areas and 

BME communities with a partnership with Snowcamp focusing 
on 16-19 age range.(appendix e) 

 
ü Change our membership structure, administrative processes 

and introduce a membership benefits package to include 
individual members 

 
ü Engage with the HE sector to affiliate Snowsport clubs and 

promote Snowsports to a wider audience. 
 
ü Develop a media campaign including the use of alternative 

media. 
 
ü Develop our website to improve communication with members 

both new and potential  
 
ü Promote Snowsport England at Snowsport shows and events 

to help create a higher profile in the national press 
 
How we will do it 
By: 
 
ü Working with new and existing partners including clubs. 
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ü Working closer with the slope facility managers  to help gain 
reduced rates for events and regional road shows 
 

ü Bringing in external expertise. 
 
ü Investing in staff and office systems. 
 
ü Engagement with the media. 
 

Measuring 
success 

We will measure the success of this intervention in several ways.  
Targets include 
 
ü An increase in numbers of participants as measured by the 

Active People survey from 127,401 to 139,401 (appendix h) 
 

ü Data from CSPôs through their extended activities programmes  
 
ü By working with Snowcamp we can target 1000 new 

participants (BME between 60-80%) see appendix e for draft 
plan 

 
ü Showing an increase in Snowsport England membership by 

5813(appendix h).  Annual membership figures (based on a 
2008 year-end baseline of 19337): 

 
End 2009 = 19877 
End 2010 = 20877 
End 2011 = 22877 
End 2012 = 25190 
 

ü Figures will be measured annually from clubs and monthly 
using the reporting functions on our membership database, 
Interfuse. 
 

ü By increasing the number of HE Snowsports clubs that are 
affiliated to Snowsport England 
End 2009 = 0 
End 2010 = 10 
End 2011 = 15 
End 2012 = 20 

 
ü By having a fully operational membership facility by April 2010 

and by having a growing rate of take-up from 2010-12.  
 

ü By significantly improving our online line services capability 
such that 70% of Snowsport England members renew online 
by 2012(new online renewal system launched October 08), 
and that we have a fully operational ómembers areaô on the 


